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TO : Chief, OSA 
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Exercise First .Phase 15 M@v 02 t© 10 Jan 63 


I* PREPARATION ; 

The initial alert for possible deployment ®f this exer«i*«« *«. 

"If.* ir ei ^ « • »««*« 1862 . Ibl. ta. „Jy rnrTtal” 

bbe return of the Detachmentl \ idiioh was a „ P _ T . 

another ^small JTU** the same time 

another sm all detachme nt was ready to leave for an exercise at 

I for a second | test. The short time span between 




— — W*wv muuo i 

operation more difficult than normal, 


sta s H^ r nr! 1 / ere / ele ! ted f ° r exeyci «« and assembly of the 
staging kit and equipment was ©ommemced immediately upon notification 

anf aTr + e H e0RdU ^ e ? the best i^^tioB^vailable at the 

J 1 !,** 16 prelimi!l "- ar y preparation was completed ahead of the 
arrival of the support aircraft. The support package in addition to 
2™ 1 equipment included a spare engine and necessary items to 

©^©capability. This material came^o a total 
, lbs . md cmbe of 4,974 1 M ATS provided two C-124 type 

hn it. * * * 


aircraft which arrived 


for SSmTSU* 

lurT r ^TL hy e “ P ^7 iB ® leap fr4> « tactics at two required enroufe 
stops. This was quickly changed in favor of disassembly of the article 
and movement by an additional C-124. y article 

initial deployment schedule, planned the arrival of the C-124, 
rryiag the article, ahead ©f the support aircraft which canted the 

IST* «• Thia »«*««<* prior £ d.pS£ St 

I* 1 ” nJ** w< * oted Bm * **» »t destination duo to the 

could he 7 waitiag uatl1 a ® e ©s®ary equipment arrived before reassembly 
could have been commenced. The initial itinerary provided by MATS 

allowed for five days enroute for the C-124 aircraft. This timing 
seemed unreasonably generous in view of the pressure to get the 6 
detachment in place at the earliest possible date. It ©fuses one to 
speculate as to whether AFCIG-5 had sufficiently appraised MATS of 

Xl?r C J °* f 6 ff ag - Mte1 ’ fu * ther coordination the tind ° 
schedule was reduced to approximately three and a half day® deuartinv 

from I'ravis at approximately Is/lTOOZ and arriving at destination g 

a dfv^^iT^^^ 10 ^ 02002 * ^ supp ® rt aircraft were ready to depart 

y earlier but were delayed 24 hours. Apparently, this was beJmuse 
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all operational clearances with countries concerned had not been 
resolved at the earlier time. The KC*lj85 w as scheduled to depart 
I 1 AT 16/0700Z and arrive at I I at 18/12O0Z. Both the 

departure and arrival schedules were made good in spite of the necessity 
to turn back approximately 2 hours ©ut of Hickam t® return for 
maintenance because of heavy smoke in the cabin. This was accomplished 
by taking crew rest at Hicham while necessary maintenance was being 
performed, rather than at the next stop. All aircraft were in itially 



but was 

changed to include a stop at 

sime the weather had passed ahead 


of scheduled arrival time. 
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The crating of the article for deployment on an operational 
exercise was a first for this unit and created some minor problems 
in selection of staging equipment. We should have taken more seals , 
fittings, tubing and the like because ©f the heavy consumption of 
these items during reassembly. We were able to get by however, but 
will modify future kits to include more of these type items. Accurate 
consumption data was accumulated for this purpose on this exercise 
which will he helpful next time this requirement develops. 


personnel were identified by 


Jo support 


A total of 

the operation. This is considered high for one aircraft but was 
thought to be necessary due t© extra personnel desired for reassembly 
at destination and t© provide sufficient personnel to utilize a 
recovery team to ride along on the KC-135 on all operational sorties 
involving air refueling operations. A HkW technician w as ob tained 
after the detachment was in place bringing the total to I I The KC-1E 
deployed with | p AC personnel which incl uded necessary maintenance support, 


Two SA-18 rescue aircraft with a tota l of | [ personnel were provided 
initially bringing the grand total t©| | A reduction of one SA-16 

and I | personnel plus a reduction of I [ detachment personnel was found 
to be feasible upon rotation, reducing the total number by | | 


A serious oversight was made by I I in not installing the 

I I on Article 342 prior to deployment. We should have reminded 

them hut it goes without saying that you never send some one a shot 
gun to go hunting without including the barrel. We never take 
] | on deployment since there is no requirement for them and 

it would result in wasted weight and cube being carried along unnecessarily. 
The rush and pressure to get the staging team, article, and equipment 
on the way is conducive to such an over sight hut is still inexcusable. 

We will take ne cessary ste ps to see that this does not occur again. 

Except for this j ft id a good job in preparing the article for 

the deployment. This was evidenced by the excellent performance after 
assembly and with very few write ups during the next several flights. 


II. DEPLOYMENT: 


25X1 


The deployment was executed in accordance with plans and the 
timing was maintained very close to the schedule which was finally 
agreed upon. One of the C-124 support aircraft was delayed at 
I I f or maintenance hut fortunately it did not include any of 

the critical items necessary for reassembly of the article, hence no 
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time was lost due to this delay. The KG a , . 

to provide a quiet after dark LsdiS 'S* at I I 

requirement which was included in tbs 1 . tioa as this was a 

transporting artiste 342 arrived 5! d itla ® ra2 T. The C -124 

unloaded until 4ark in order + A k ® rtly af4er ®®©n but was' not 
a minimum. ° rder U kee P to casual observers to 

111 * t)P THE DETAnmiwvrm T 

After arrival at 


the first priority act' ion was t 7 aM ^ ? Ve&iEg of 18 Member, 

operating space and to establish all e ^ip«®nt in assigned 

ready to perform the speoifif reoSemZ ^ * lu ^ they would be 
amount of time possible. The ° f h ® misBion in *h® minimum 

support equipment was set up in the ©nen h»» ® arried as P art of the 

for storing and configuring the EJa. hangar area to be utilized 

fii2*®0Bditioaed r@©ia tyaa a lp^i©r t®> ©aeh flight* An 

storing * thos e rfH f «• [!===& 

as some of the ~ B "l+ ( f»nTi< 3 a Jk® r re £at©d equipment as well 
utilized by PE.^TEi^oMno eie®t?en?fr aKlt a ^ COHditi ®“«d room was 

«f the hanga^ere ZZtl TrTl^ 7™ ® stab “-b* d 

L ptaging equipment was set «„ 1 H already installed. The 

n “« ar - The operations brief "L* ®a t he opposite side of the 

aud the best we have ever had on a~WV oper^i^ 11 ’ *** V6IT ade ^ uate 

completed^rTess tim^ r than G a ^Li™S S sin ° Xtreaely wel1 and «U 

ware encountered. The large hoist provided “° pa f tlfflular difficulties 
installation of t he wings was in pl J ° ^? d f ? r en « ine removal and 

borrowed from the{ ~ ~ piacc pri@r *• arrival, having been 

completed before dark on the secnina -3— n 1 1116 assembly* was 

completed just after dark! A w f uL?** th ? ® n « ine ™ 
morning and was completed with no signified ^?? Ched th ® next 

flight providing a more thorough shSnCf ! ^ ? Ups * A lon « er 
was completed the following day d d fuel Gurve information 


mom iug alUr arrival. He was ..i |W “ H oontaote d the next 

the TDY period. Though he was extern! WOrk wlth throughout 
he became more agreeable to day time local*? J4*h + *“ earIy days 
permission more willing ly to towW n,,? ^ 1 f ligbts and gave his 

first time or so that t he article was +*, day li « ht hours. The 

must have been f — as t(Wred from the h«n r , there 

towing route and other stategic l Qca +^„ a + J falong the 

hater these numbers were reduced t ^ prov ide maximum security. 

advised whenever the article wa« = •* He was always 

our keeping him informed paid dividend*™^! 6 from the han g ar and 
relaxed attitude later. ? dividenda and is attributed to Ms more 

The facilities at 


]was contacted the next 

-L. _ m ... 


A hangar nas provided lor the artiel^^'r^ S00i for 0Ilr Purpoaea . 
th» hoat unit and the detent! Honker T UtiIiled Jolnt ^ * 

There was an adequate amount of housimr wilh 18 P r ® se nted no problems. 

peered to »ee„p y a large £1 Tl^Z/lZZl aad 
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IJ!!‘fw e f r d * as emd the period and served 

as a big plus fa® tor in the moral© area. The food services supervisor 

provlirja^ 1 at* ,£*!“ **5 *?“ “**• lwuM that fee attributed to 
provide meals at odd hours during aparatianal periods. This was 

urov!f ^ k by / ® f Mrviaoa peraonael. The water 

proved to be a troublesome preblcm for a while dm® to m 

eave e out Lr?S! y i% ® TOlia w of the pumps 

fZl Zt rel^L lr ° ke ' ^ » «•» ims tailed mud the P 

iZlZZ p i d JL ? fee Wiater ® tt PFly be#** less critical hr, still 
r qaired e@Bservati.oa measure® ®m the part of all personnel. 

IV. OPERATIONAL .PHASE ; 

** Beta<,h “" t per.«mel daring past 

rEloTJ": ZTciljlt 1°? '_*=**“ “LOaplaiP it i. Ju.t 


S^Say ThiI% S T ^i C ^ aPlaiB Zl 7 ***** U 1 I occasionally on 

S i: f 1 is , aot ' b3eau ^ «re SO tough but due to the fact 

associated M8i ®T** Pl ™babXy the most difficult thing 

associated with this operation, was the long periods of 

ideal conditio*® to fly the missis. ZLZle tZllrTlZr^lZh no 

^ *7* nevertheles ® bard to reconcile by an eager 

fl thJiZh aTe U «w»«»®#fully complete the mission and return 

15 B OT L h °T, : A hasty departure wa® made from the ho«te station on 

ready statS hSt P J!°%?* !°® E *? S>&s ® iW ® a “* *• attain^ operational 
” y stQtue » but the first mission was mot flown until 3 December f«r 
an. recoon or another. The time span between .ubeequent 

onalif?«»« rt ° f th ” M1 P eI,| >“P 8 « impqrtant as any other 
qualification prerequisite to this type work. All takeoffs inalmHi.. 

both euppert aircraft were on tl» on the flee aortie. ec^duU^Sns 

air , 8bort *°° z 

the area of interest. ^ filtb last cyclin « P ri ° r *• 

A+ . ^bese sorties are considered the most difficult that we have 
attempted t© date. This wa® due to the distance flown +he . 

support aircraft and per.ennei required, the h^“s”^r.d L ^ 

®?f tto additional eoerdiaation other , tat J OTa- Prom the 

liftW 1*1 * 11 gear is iB the wells of the C-130 air- 

t&k ?* con sumed a time spa n of exactly 4ft hours. For this 


reason it is not feasible to fly long, 
days unless there is a ground or air abort 


sorties on succeeding 

in which case it can usually 


or three times in succession. thasi twe 

The refueling operation during this exercise was aer+i,...! „ . 

slsst t tech °^ ,uc8 88 

to the importance of the Li« had rsd S'jtSt^TLT * ^ "“*?'** 
of the team @n the ground as well as during ©perational^ffjfin.^^ 

£r,rcf\£ty «!d cX™".r*' *“ «■»* .U ^Ll 


Approved For Release 2 <$£Q])£]' : CIA-RDP74B00776R0001 001 301 42-9 


25X1 A 


25X1 A 


25X1 A 


25X1 A 





Approved For Rypase 




IA-RDP74B00776R0001 001 301 42-9 


The departure 


without its ©wm physician, 
were ceiMid ered adequa te 
J ©f 


but local 
support 


left the staging team 

«** available medical resources 


uiepaccn | who wa® previou 

the project tiffi much better coverage 

Vftrir,-ft+.4 wa . .. .. ® 


©HUT 


- — 'll V 

ventative medicine aspects ©£ the 
discussion. Seve " 

and accomplished. Other 'suggestions 
some action was initiated ®n 
demonstrated th® requirement 
and supply action has been £w 
medical support for a prolonged 
noa-fixed, m©a-msj@r medical rasowcei 
nictates this augmentation 


WW i?: 


Subsequent Headquarters 
“---elated, provided 
health and pre- 
war® topics of considerable 
were made 


This operation 
medical stejjiiag res octrees 
»e concept of providing 
it a® advanced site where 
are not available is new and 


::ri: z? ia 

preparation tor aim torlvtiwr «Mla aw /l operation. Ia«t minute 

and mi.eUn preparation u St tLnSu “ V,,lv,d *» «*«** Pl«mt»g 

s?s.i tzssszk stssjt 


briefing, 


a« Cover story, 

b. Intelligence summary and order 
®. Specific areas of interest for 


®£ battle information. 
Escape, Evasion and Survival 


friendly L taSST ** iMlUde “"Vie. eoneidered 

v!?!J «“* «*> M Sp.ei.list at 

h^ief upon arrival of staging tea® Ho 
notified of a briefing requirement ntH ,«». + * 

areas ®ff eM «tUn »!L *» <"» ftrrlval. Specific 

m&il after the E&E 


rould 
baa Hbt been 


area® ®f operation were not received^ L A . , 

Specialist departed (approximately L I weeks aft f 1 ***** th V 
operations order stated that „ * ka after team arrival). The 

and procedures for the area ef imtereflt r8 «r >Ul0 .*T. >Vide g r , ound Contact. 
Piek up. Ground .anUat"^!^ S’” ,or I , 1 

never furnlehed the detachment or th. ra.iTc ?!- 8 procedures were 

operation the detadueentS 1°^* u ‘» the 

-do by the detachment t. preside »v£a£ S1he“.”.T“?“ “ bM " 

V * OP SORTIES anHBnmmn . 

SORTIE NUMBER 


3200 


3201 


“,!Z. W 1962 28/00102 - MAMU fer 


ns/vsiA-7 i . . °. y Takeoff 05/01107 


vw/ wat 

flown on 5 December bv I T *17 ~2^^/' i ' JUU,vr - M1SB 

05/1310Z for total of iSoh^ T LTLf / ?J 10Z / a ^ 
was completed with no problems Bf " elln « in 

W6re 


Mission 



faff on 


142-9 
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3202 


3203 


3204 

3205 

25X1 A 3206 
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3207 
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very g©©cL All equipment operatic® good. Clouds covered 
approximately @5# ®f the route and was worse than briefed. 


Alerted 04/2130Z t® be flewm ®m ® Dao - -Cancelled G5/l730Z$ 
two drivers DNIF and the ©ther flew a I©mg misaicn the 
previcuh day. 


Alerted December 07/2030Z to be 
24 hours, reason unknown h®i 
10/0020Z landed 10/1023Z by[ 


Mission. and support aircraft in I 
as briefed. Refueling a®®®mplish®d in 
problem®. Navigation good - weather 
Route ©overage good. All equipment 


December, Delayed 
fake off 

time lOtOO 
missions flown 
area with no 
, better than briefed. 


Alerted as bask up for 3203 and was cancelled upon completion 
of 3203. 


Alerted December 15/2105Z t© be flown on 17 December. Mission 
cancelled 10/154QZ reason unknown, assume weather. 

alerted December 2B/2 010Z to be flown on 27 Dec. 
Mission tl@wn ora 27 December by I L Takeoff 27/0007Z 

landed 27/O042Z for total of 0635 hour®. No support aircraft 
required. Mission successful approximately 75j£ clear. Coverage 
good and sfoavigatiaa good. Equipment operation was good. [ 


Alerted December 26/2032Z to he flown as hack up for mission 
3206 if required. Mission cancelled after completion of mission 
3200. 


3208 


3209 


3210 

25X1 A 



Alerted December 29/23572 t© be flcwia ®n 31 December 
I/O' 


Takeoff 

31/0010Z Landed 31/0715Z for a total of 7:0 5. Pilot 
Air abort due t® wrap around ®£ material 
occurred ®n 6th and last cycling just prior to the area of 
interest. 


S. Pilot 



which 


Alerted December 30/2015Z to be flown on 1 January. Cancelled 
at 31/2010Z, reason unknown but assume due to weather. 


Alerted January 0X/1900Z to be 


3 January. Pilot 


I Take off 03/0010Z landing 03/1152Z for a total of 
L:42. Mi 


ii:4a. Mission and support aircraft off on time. All sorties 
flown as briefed. Mission succes^al.^ weather clear and 
better than briefed. All equip ment operation good except for 
minor malfunction of which resulted in loss of I 

position, upper oblique, throughout most of the mission. 


TTT 


1 . 


believed that t^iis resulted in very little loss of intelligenco 
Information. Malfunction was due to a broken ground wire 
which was making contact iis^ $11 positions except | Flight 
line coverage was good. Refueling was successfully completed 
in Alpha area. 
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